AHHOTANHUA
padoyeil mporpaMMbl IMCHUTIIHHbI
b1.B.01 YnpasiieHue npoeKTamMu

Henn u 3aga4n 1M COMIIMHBL:

[lenpr0 OCBOEHHA IUCHUILIMHBI «YIpaBICHUE NPOECKTAMU» SBISIETCS HW3Y4YEHHUE
COBPEMEHHOM KOHIICTIIMU YIPABJICHUS NMPOEKTaMH, CHEUM(DUKHU yIMpaBIeHHUS MPOEKTaMH Kak
BUJIA YIIPABJICHUECKOHN NEesTebHOCTH, MPUOOpPETeHnE 00YJaoIUMUCA TEOPETUYECKUX 3HAaHUH U
MPaKTUYECKUX HABBIKOB B YIIPABJIECHUHU MTPOCKTAMU HA TPOMBIIIUICHHBIX NPEINPUATUIX.

3ajaun JUCHUTIIIMHBL:

— U3YyYUTh TEOPETUUECKNUE OCHOBBI YIIPABIICHUS IPOEKTAMU;

— O3HAaKOMHUTH OOyYaromMxcs cO CHeHU(PHUKON YIpaBlieHUs MPOEKTaMHU KakK BHJA
YIPaBIECHYECKON JESITENBHOCTH;

— OCBOMUTH METOJIOJIOTHIO U OCHOBHBIE MPOLIECCHI B YIIPABICHUHU IIPOECKTaMHU;

— U3Y4YUTh UHPOPMALMOHHOE 00ECTIeUCHHE YIPaBICHUS POCKTAMHU;

— O3HAaKOMHTh OOYYarOIIMXCS C OPraHU3AIMOHHBIMH U COIMAIbHO-TICUXOJOTUYECKUMU
acCIeKTaMH YIIpaBJICHUs IPOEKTAMH;

— 3aKpenuTh y 0O0ydYarommxcs MpEeACTaBICHUS O peanu3alud (QYHKIHUH yIpaBiIeHUS
IIPOEKTOM;

— O3HAaKOMHUTHb OOYYAIOIIMXCS C OCHOBHBIMU BHUJAMH HHCTPYMEHTAIbHBIX CpEICTB
yIPaBIEHUS POEKTaMHU;

— BbIpa0OTaTh yYMEHHUS MPUMEHSTHh MOJyYEHHbIE 3HAHHS NPU PEHICHUH MPAKTUYECKUX
3a/1a4 110 YIPaBJICHUIO IPOEKTaMHU;

Mecto aucuunminnsl B ctpykrype OIIOII BO:

JucuuiuinHa «YTpaBieHHe MPOeKTaMu» OTHOCUTCS K YacTH JUCLMILIMH, (OPMHUPYEMBIX
YYaCTHUKaMU OOpa30BaTEeNbHBIX OTHOIIEHUH, M OCHOBBIBACTCS Ha 3HAHUAX OOydalOIIMXCH,
IIOJIy4YE€HHBIX UMU B XOJI€ U3y4EHUS AUCLUILUINH NPeAbIAYINX KypcoB: «Teopus MeHeIKMEHTa,
«Jloructuka», «Teopust opranuzanum», «Opranuszanus NpeANnpUHIMATEIbCKON IEATEIbHOCTIY,
U JApyrux. JlaHHas JOUCHMIUIMHA HeoOXoauMma JUIsl YCHELIHOIO HW3Yy4YeHMsl JUCLMILIMH
«YTpaBlICHUE MEPCOHAIOM», «YIPABICHUE PUCKaMK», «VHHOBAaIMOHHBIM MEHEIKMEHT» U
JIPYTUX, a TAKXKE JJIs MPOXOKIACHUS MPEITUIIIIOMHON MPAKTUKU U ['0Cy1apCTBEHHON UTOrOBOM
aTTECTALIUU.

IInanupyemsble pe3yJbTaThl 00y4eHHs 0 TUCHUIINHE!

3amaua Kon n naumenoBanue
Kon n [Inanupyemsle
npodeccuoHaIbH WHIUKaTOpa
. HAaUMEHOBaHUE pe3ynbTaThl 00y4eHHUs 110
oi TOCTHKEHUS
KOMIIETCHIINH JTUCITUTUINHE
JESITEIIbBHOCTH KOMIETEHIINH
VYK-2 Cnocoben | YK-2.1 Ompenensier | 3HaThb:
OTPEIEIATh KPYT | COBOKYITHOCTD — CcrocoObl PYKOBOJCTBa paboTO
3a/1a4 B paMKax | B3aMMOCBSI3aHHBIX o SKOHOMHUYECKOMY
MOCTaBJIEHHOW | 3a7ad, IUTAHUPOBAHUIO JeSITeIbHOCTH
PaspaGorka i I[eJTM U BEIOUpaTh | 00eCIeYnBaIONINX CTPYKTYPHBIX Moipa3IeIeHui
ezll)n I ONTHUMAJIbHbIE | IOCTH)KEHUE LENU, C | OpTraHU3alid, HaIMpaBJICHHYIO Ha
pH OCKTOB CHOCOOBI UX y4€TOM HMMEIOIIUXCS | OPraHU3AIIIO paIoHATbHBIX
p pELIeHUs, UCXOS | PECYPCOB U | UHBECTUIIMOHHBIX IIPOIECCOB
U3 IEHCTBYIOMIUX | OTPaHUYCHHIA. — CrocOoOBI ¥ METOJIBI OTIPEACTICHUS
npaBoBeIX HOpM, | YK-2.2 ~ OueHuBaeT | COBOKYIMHOCTH B3aUMOCBSI3aHHBIX
UMEIOITUXCS NOTPEOHOCTh B | 3a/a4 I JTOCTIDKEHUS LeIe C
pecypcoB u pecypcax U | yYETOM HMEIOIIUXCS PECYpPCOB H




OTpaHUYCHUMH;

TUTAHUPYET 175
UCIIOJIb30BAHUE  TIPU
peleHIH 3agaq
npodecCHoHATBLHOM
JeSITeTbHOCTH
VK-2.3 BrusBusier u
aHAITU3UPYeT
pa3iIuyHbBle  CIOCOOBI
pereHus 3aja4i,
BBIOUpast
ONITUMAJTEHBIC
CrocoObl €€ pereHHs
c YYETOM
JEUCTBYIOLUX
NIPaBOBBIX HOPM
VK-2.4  OuenuBaer
BEPOSITHBIC PHUCKU U
OTPaHUYCHUS npu
BbIOOpE pelieHus
TIOCTABJICHHBIX 33124
UCXO0s u3
JEUCTBYIOLIUX
MPaBOBBIX HOPM

OTpaHUYECHUU.

— COBPCMCHHBIC MCTOJAbI OIICHKU
MOTPeOHOCTH B pecypcax W
IJIaHUPOBAHUA HX HCIIOJIB30BaAHHA
npu peleHIH 3amad
po(hecCHOHATLHON IEATEIIEHOCTH
— crmocoObl  pemieHus  3ajad,
OIITUMAJIBHBIC METOAbI BI:I60pa
pe3yabTara c Y4ETOM
JEHCTBYIOIUX IIPABOBBIX HOPM

— BUJBI PUCKOB, CIIOCOOBI OIICHKU
BCPOATHBIX PUCKOB U OIIPCACIICHUA

CI0co00B MpeI0TBpaIIeHNE
puckoB pu IJIAHUPOBAHUU
OusHeca

YMeTh:

— PYKOBOJIUTH pabOTOM TI0
HKOHOMHUYECKOMY IJIAHUPOBAHUIO
JeATEITbHOCTH CTPYKTYPHBIX
MoJpa3/IeICHU OpraHu3alui,
HaIIPaBJICHHOM Ha OPTaHU3ALUIO
palOHAIbHBIX HHBECTUIIMOHHBIX

IIPOLIECCOB.

—  opraHm3oBaTh  paboTy IO
TaKTUYECKOMY MJIaHUPOBAHUIO
JEATEIbHOCTH CTPYKTYPHBIX
MoApa3IeICHUI OpraHu3anuu
UCXONd W3 ILeJed W HMEIOIIMXCA
pecypcoB

—  ONpeneNsiTb  COBOKYIHOCThb
B3aUMOCBSI3aHHBIX 3a/ady,
o0ecnevnBaroIux JNOCTUKECHHE
nead ¢ y4€ToM  JICUCTBYIOIIMX

MPaBOBBIX HOPM
— OLICHHUBAThb BepO}ITHBIe pI/ICKI/I nu
OTpaHUYCHUS npu BBIOOpE
peLHeHI/IH ITOCTAaBJICHHBIX 3a1a4
UCXOIs u3 JEUCTBYIOLIUX
MPaBOBBIX HOPM
Bnaners:

- HaBbIKaAMH
COBOKYITHOCTH

omnpeneaeHus
B3aUMOCBSI3aHHBIX
3ajauy, 00ecIIeYnBaIOIINX
JOCTHKEHUE TIeNM C  y4ETOM
JIEUCTBYIOIIUX MTPABOBBIX HOPM

— HaBBIKAMU OLIEHKH MOTPEOHOCTH
B pecypcax U IUIaHUPOBAaThb UX
UCIIOJIb30BAHUE TIPH  PELICHUH
3a1a4y npodeccuoHaTbHON
JEATEIbHOCTH

— HaBBIKAMHM OLIEHKH BEPOATHBIX
PUCKOB W  OrpAaHWYEHUU TIpHU




BbIOOpE pEIIeHUs] MOCTaBICHHBIX
3a/lad  MCXOJsl U3 JEHUCTBYIOLIUX
IIPABOBBIX HOPM.

PykoBoacTBo
BBITIIOJIHCHUCM
THUITOBBIX 3a1a4
TaKTHYECKOTO
TJIAHUPOBAHUS
MPOU3BOJICTBA

[TK-1 Cnocoben
a3 exTruBHO
UCIIO0JIb30BATh
METO/IbI
yIIpaBJICHUS
peANpUITHEM
IIPpH BbIITOJIHCHHUN
TUTIOBBIX 337124
TAKTUYECKOTO
TUTAHUPOBAHHSI
MIPOU3BOJICTBA

[1K-1.2
PazpabaTsiBaer
BapHaHThI
yIpaBIEHYECKUX
peleHui u
000CHOBBIBAET ux
BEIOOp HA  OCHOBE
KpUTEPUEB
COLIMAJIBHO-
SKOHOMHUYECKOU

a3 exTuBHOCTH
IK-1.3
ITonroraBianBaeT U
OCYIIECTBIISICT
BBIMIOJTHEHHE THUIIOBBIX
3a1a4  TaKTHUYECKOTO
IUTAHUPOBAHUS
MIPOU3BO/ICTBA,
HaIpaBJIEHHBIX Ha
obecrnieueHue
KOHKYPEHTOCTIOCOOHO
CTH OpTraHU3alUH

3HaTh:

— OCHOBHBEIE METOJBI, TEXHOJIOTUH
U UHCTPYMEHTAJIbHBIE CPEJICTBA
YIPaBJICHUS TPOCKTAMH, IPOTPAMM

BHEJPEHUS WHHOBAIIHIA u
IporpaMMoOil  OpraHU3alMOHHBIX
W3MEHEHMI;

— cmocoObl pYKOBOJCTBa paboTOi
o SKOHOMHUYECKOMY
IUTAHUPOBAHUIO JEeSTeIbHOCTH
CTPYKTYPHBIX MoIpa3IeIeHui
OpraHM3aliy, HaIMPaBJICHHYIO Ha
OpTaHHU3AIIIO parroHaTbHBIX

WHBECTHUIIMOHHBIX MPOIECCOB.
YMeTh:

- HCIIOIL30BaTh METO/bI,
TCXHOJIOTUU U I/IHCTPYMGHTaJIBHInle
CpelICTBa YIpPABJICHHUS MPOEKTAMH,

IpOrpamMmoin BHEJIPEHUSA
WHHOBAIUNA u MPOTPaMMOit
OpraHU3al[MOHHBIX U3MEHEHUN;

—  OCYWIECTBJISATh  BBIIOJIHEHUE
TUIOBBIX  3ala4y  TaKTUYECKOTO
IUTAHUPOBAHMS IIPOU3BO/JICTBA,
HalpaBJICHHBIX Ha obecreueHue

KOHKYPEHTOCTIOCOOHOCTH

OpraHu3aluu.

Bnaners:

- HpaKTI/I‘IeCKI/IMI/I HaBbIKaAMHU
HCIIOIL30BaHUS METO/OB,

TEXHOJIOTUII U MHCTPYMEHTAIbHBIX
CPEICTB YIPABIEHUSA IPOEKTAMH,
MIPOTPaMMOit BHEPECHUS
WHHOBALIUU u IpOrpamMmoin
OpraHU3alMOHHBIX U3MEHECHU;

— HaBBIKAMH PYKOBOJICTBA pabOTOM
o SKOHOMHUYECKOMY
MJIAHUPOBAHUIO HMHBECTUIIMOHHOU
JeATEIbHOCTH CTPYKTYPHBIX
MoApa3IeICHUI OpraHu3aluy,
HalpaBJICHHOM Ha OpraHU3aluio
palOHATBHBIX HMHBECTUI[MOHHBIX
IIPOLIECCOB

OO0masi Tpy10eMKOCTb IMCUUILITHHBI: COCTaBIIsIEeT 3 3a4eTHBIX eAuHUL], 108 yacos.

Crpykrypa aucuuniunbl: Tema 1. OcHOBBI ympaBiieHHs mOpoekTamu. Tema 2.
OpraHu3allMOHHBIE OCHOBBI YIpaBi€HUA NpoekTamMu. Tema 3. Mertomonorusi ymnpaBieHUS
npoektamu. Tema 4. [Iponeccrl u pyHKIMM yripaBieHus npoektamu. Tema 5. Mapopmannonnoe




obOecrnieueHne ympapiieHus: npoekTamu. Tema 6. OcoOEHHOCTH YIpaBIICHUS WHBECTHIIMOHHBIMU
IIPOEKTaMHU.

OueHo4YHbIE CPeICTBA IJIS POBEAeHUs TeKYyIel U MPOMe:KYTOYHOM aTTecTAlUuM:

Kon
HaumenoBanune HaumenoBanue
KOHTPOJIUPYEMOTO
HHMKaTopa OIIEHOYHOTO CPEACTBA JJIA OIIEHOYHOTO CPENCTBA JIA
IPOBEACHUS TEKYIIEH MIPOBEACHUS IIPOMEKYTOUHOU
OCBOCHHSA POBElL v PoBel P yr
aTTecTaluu aTTecTannu
KOMIIETEHITNHT
Bormpocs! [uist KOHTPOJIS 3HAHUM,
HCKyccus, pedepar
YK-2.1; VK-2.2, CUT HaLII/I(})IHHBIe, ?1 E.)KEI/IK, MBI
YK-2.3; YK-2.4, E]Keﬁcm) 3azxa§m zms}{] e
I1K-1.2; TIK-1.3; ’ N
CaMOCTOSITENTbHOU PabOTHI,
MPAKTUYECKUE 3a1aHUs, TECTHI.




